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A short introduction: who am I? 
A healthy population: what’s the role of a supermarket?

Chantal Goenee 

Bachelor Health and Society, Master Marketing and Consumer 
Behaviour @ Wageningen University 

Global Nutrition Team @ Unilever 

Advisor Health and Sustainability @ Lidl Netherlands since
2019 



A short introduction of Lidl 
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Lidl is part of the Schwarz Group 

Lidl has around 440 stores in The Netherlands and is the third
largest supermarket in The Netherlands

Lidl is the biggest supermarket chain in Europe: Lidl is active in 
31 countries and has over 12.000 stores in total



Our bussiness model
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Family business 

Simplicity at the heart of the bussiness: rather
small/clear assortment of +/ 3300 products

Over 90% of the products we sell is own brand 



The impact the food industry regarding health and sustainability 
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In 2050 we need to produce 50-70% more food compared to 
2010 in order to be able to feed the growing population

Over 1/3th of all the food worldwide is wasted. At the same time 1/4th of 
the world population is overweight and 1/4th underweight. 

The food industry is responsible for 25-33% of all greenhouse gas 
emissions and almost all biodiversity loss . 



The role of a supermarket
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Around 70% of all
the food we buy, 
comes from the 

supermarket



Healthy nutrition is part of our international sustainability strategy
A healthy population: what’s the role of a supermarket?



Lidl’s vision on healthy nutrition 
A healthy population: what’s the role of a supermarket?
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Food safety is the basis 

Two focus areas: 
• Increase sales healthy products
• Make unhealthy products more healthy 

But also: 
• Transparant communication towards our customers
• Health and sustainability go hand in hand: a healhier

diet is also a more sustainable diet! 



Since January 2024: Planetary Health Diet as our north star
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Planetary Health Diet 
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In 2019 developed by the EAT-lancet commission

How can we feed the growing world population in 
2025 in a healthy way within the planetary
boundries? 



Lidl is advancing its commitment to conscious nutrition by further 
aligning its product range with the Planetary Health Diet (PHD) by 
2050

A healthy population: what’s the role of a supermarket?

+20% growth in sustainable
and healthy product groups in 
2030 compared to 2023



These product groups also play a crucial role within the Schijf van 
Vijf 
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Concrete targets plant-based and whole grain sales Lidl 
Netherlands 2030
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60% plant-based protein sales in 2030 in accordance
with the Eiweet methodology

25% whole grain sales in 2030



Examples healthy and sustainable innovations at Lidl 
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Lidl’s vision on product reformulation 
A healthy population: what’s the role of a supermarket?

Step by step approach so customers can get 
used to a different taste of products



Product reformulation targets Lidl 
A healthy population: what’s the role of a supermarket?

Since 2017 Lidl has concrete product 
reformulation targets and is showing
progress

20% less sugar and salt in our own
brand products in 2030



National Approach to Product Improvement
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Initiated by the Ministry of Health, Welfare and 
Sport to motivate producers to improve the 
composition of their food products

Goals:
• By 2030 half of the products in every product 

group to be in the best category
• By 2030 no more than 10% to be in the worst 

category. 



The impact of product reformulation on our plate
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Bak & Braad (10ml)

Slavink (100gr)

Magere Aardbei Yoghurt (150ml)

2019

Verzadigd vet 10,0g

Suiker 26,7g

Zout 3,6g

2024

Verzadigd vet 9,4g

Suiker 20,8g

Zout 2,0g



Improved meat replacers: product group example
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Since February 2025: improved assortment of meat replacers

Instead of 7, now 21 of our articles apply with the Dutch 
Dietary Guidelines (Schijf van Vijf) 

In addition: 
• More options: + 6 new articles
• More plant-based: +6 articles plant-based of which 5 new 

articles and 2 newly introduced 
• Improved taste
• New packaging design 



Plans and ambitions towards the future 
A healthy population: what’s the role of a supermarket?

Healthy nutrition for children

Full focus on plant-based 
and whole grain 

New targets for product 
reformulation, also beyond
sugar and salt only

Even more collaboration with 
suppliers, other retailers, 
government, etc. 



Are there any questions? 
A healthy population: what’s the role of a supermarket?

csr@lidl.nl
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